Ravensong Waterdancers Synchro Minutes
March 27, 2017
7:00pm at 521 Banks Ave W, Parksville

Meeting called to order: by President at 7:04pm

Attendance: Jessica N., Lisa S., Alicia M., Amber N., Michelle T., Heather M., Carol M. (Head
Coach)

Approval of Agenda: MOVED to approve agenda. Lisa S., Seconded Amber N.

Approval of draft minutes for February 20, 2017: MOVED to approve with amendments (add
Alicia M. to attendance). Alicia M., Seconded Lisa S.

President’s Report (Heather):
See for discussion section.
Treasurers’ Report (Scott):
1. Monthly & YTD Financial Statements: discussion.
MOTION to accept financial statements as presented. Alicia M., Seconded Amber N.

2. Statement to be sent out to families to show all fundraising and payments made to date
since Recreation teams will be finished at the end of April.

Head Coach Report (Carol):

- Written report read out.

- Debbie P. is on board with suggestions made from last monthly meeting re: program for
the 2 male athletes that had shown interest. Still working on program details/practice
times/costs

- Second Photo day will be held on April 4, remainder of Recreation teams that had been
missed last time, and team photos

Fundraising Report (Michelle):

Michelle to reapply for Thrifty’s Smile Card fundraiser for the 2017/2018 Season.
Starting to wrap up fundraising for current year.

Business for Discussion:

1. April Meet: Senior Rec and Competitive — Heather to send out schedule athletes along
with rules and expectations for the meet. Alicia booked Red Robin for Team Dinner will



look into whether we can pre-order due to the late reservation.

2. International Student (from Italy) is interested in joining the club for 2017/2018 Season.
Discussion tabled until Heather obtains more details.

3. Summer Challenge: Jessica brought forward idea to implement a summer challenge for
the athletes. Participation is not mandatory. Athletes to decide what stretch or figure
they want to improve upon. “Before” picture to be taken at year-end social, the
athletes will work on stretch or figure during off season. Another picture will be taken
and the start of 2017/2018 season. The athlete with the most improvement wins a
prize. Jessica has offered to donate a personalized swimsuit to the winner. Also
discussion regarding the club donating a prize. Discussion tabled until Jessica can
compile information for the coaches to present to their teams to see if there is enough
interest.

4. Foam Fest. Ravensong has a team entered with a start time at 10:40am. Heather to
send out registration link to club members for others who may be interested in joining.

5. Watershow 2017/2018 dates tentatively booked based on Community Hall availability.
Christmas show and social — December 17, 2017
Spring show and social — April 29, 2018
Lisa to book community hall.

Adjournment:

Move to adjourn by Heather. Second by Jessica. Meeting adjourned at 8:00pm.

Next Meeting Date: April 24, 2017



