Ravensong Waterdancers Synchro 
AGM Minutes
 October 3, 2016
7:00pm at 521 Banks Ave. W., Parksville


Meeting called to order by President at 7:01pm.
Attendance: Amber Nicol, Lisa Spaven, Michelle Thorburn, Scott Mahony, Heather Mahony.

Guest: Carol MacFayden

Approval of Agenda 
MOTION (Amber N., Seconded Lisa S.) to approve the agenda as presented. (Carried)

Approval of previous AGM Minutes – October 5, 2015
MOTION (Scott M., Seconded Amber N.) to approve the AGM Minutes – October 5, 2015. (Carried) 

Treasurer’s Report (Scott)
Reviewed the financial statement year to date ending fiscal June 30, 2016.
Presented the draft operational budget for fiscal year ending June 30, 2017.

MOTION (Amber N., Seconded Michelle T.) to approve the draft operational budget for fiscal year ending June 30, 2017. (Carried) 

Head Coach Report (Carol)
See report provided. 
President’s Report (Heather)

See report provided.

Election of Executive:
· President – Heather Mahony



 

· Vice President
- Lisa Spaven

 

· Recording Secretary – Michelle Thorburn

 

· Treasurer – Scott Mahony
Acclaimed.

Election of Coordinators:



 

· Registrar – Heather Mahony


 

· Equipment Manager
- Elaine? Heather to contact

 

· Social Director – Lisa Spaven
 

· Website & Facebook – Amber Nicol
· Fundraising – Michelle Thorburn

Appointed. 
New Business
1) 2016 -2017 Fees and fundraising quota’s – Last Year’s fees: Recreation $75/month & $100 Fundraising, Advanced Recreation $90/month & $150 Fundraising, Competitive $150/month & $300 Fundraising , Masters $80/month, $100 Fundraising, Duets $30/month $50 for fundraising 
· Increase Competitive Monthly Dues to $160/month: based on pool time, this level pays less than all other levels.

MOVED (Scott M., Seconded Michelle T.) to increase Competitive monthly dues to $160 per month with the fundraising quota remaining at $300. (Carried)
· Masters $80 per month (includes meet fee and 2 hours per week practice time), if adding Sundays up to 1.5 hours $100 per month, fundraising $100
MOVED (Scott M., Seconded Amber Nicol) to set Masters monthly dues at $80 per month for those athletes not practicing Sundays and $100 per month for those athletes practicing Sundays, both with a fundraising quota of $100. (Carried)
· Advanced Rec  – moving to Competitive Novice $130 per month includes Tuesday/Thursday 1.5 hr and 1.5 hrs two Sundays a month, Fundraising increased to $250 per season: less than age group competitive level due to less practice time - 2 Sunday practices a month and 1 hour each week. 
- not moving would be in Senior Recreation, costs would be the same for Junior & Senior Rec: $75 per month, includes Tuesday/Thursday 1 hr, no meets, fundraising $100 per season
MOVED (Scott M., Seconded Michelle T.) to set the Competitive Novice monthly dues at $130 per month with a $250 fundraising quota. (Carried)
MOVED (Scott M., Seconded Amber N.) to set the Junior & Senior monthly dues at $75 per month with a $100 fundraising quota.  (Carried)
2) Assistant Coach - $15/hr, Junior Coach $12/hr – due to training level they are certified in and minimum wage increases. 
MOVED (Scott M., Seconded Amber N.) to have an Assistant Coach paid at $15/hr and a Junior Coach paid at $12/hr based on certification, experience and minimum wage increases for BC. (Carried)
3) Meeting Schedule – 3rd Monday of the Month, Next meeting Nov. 21
4) Water Show date – December 4 from 5-6pm at RAC, Lisa will book the hall – book 4-8pm.  
5) Competitive Novice Uniforms needed – 4 tanks have Peyton, Bryn, McKinley, Claire, 7 jackets needed, 3 tanks needed
6) Registration – reviewed Rec numbers. 
Adjournment at 8:10pm.
