Ravensong Waterdancers
Box 498, Qualicum Beach, BC VIK 1T1

Monthly Meeting Minutes g LELADN

August 18, 2026
Online

Present: Kimberly Hill, Becky Baldwin, Jessica Nemlander, Julie Bichel, Krystal Crompton, Kelly World,
Lynette Walsh, Debbie Provencher, Lisa Spaven , Sam Robins, Brandi Dutton, Carol MacFayden, Jason
Dunham

Regrets:Jenny Robinson

CALL TO ORDER: 7:10 (note the original meeting link was unsuccessful and a second email and link was
sent out)

Review and discuss August 18 AGENDA

Review and discuss April 27, 2026 DIRECTORS MINUTES as circulated

FINANCIAL REPORT: N/A (Season has not started yet)

HEAD COACH REPORT: Carol
See

ACTION: Carol to contact BCAS to ask about RAMP and why the links are not working.

NOTE: Discussion regarding whether or not to join the older competitive girls with the Nanaimo
Diamonds was had. The decision was made not to do so.

PRESIDENT’S REPORT: N/A

FUNDRAISING REPORT: Jenny could not attend but sent word that she has a line on a Mitchell’s soup
fundraiser and Gunter’s Meats

OLD BUSINESS:
a. Update on Summer Challenge- Jessica shared that it seems to be going well and

that there was a generous donation from one of the Masters Swimmer that will
be used as the main prize.

NEW BUSINESS:

a. Jenny has a line on a Mitchell’s soup fundraiser as well as a Gunter Bros meats

fundraiser.



b. Google Drive Space- Becky asked if it is acceptable to start freeing up some space
in the drive and the email by deleting older emails etc that are no longer
applicable. This was agreed to.

c. Advertising- Becky was wondering if Mark (not present at meeting) would be
willing to take over some of the advertising, for example Facebook ads. Jessica
mentioned doing an event page on Facebook as well as the hope to have new
members directed to a separate part of the website than returning members.
ACTION: Becky to talk to Mark

d. Cross training inquiry from Rebecca McLane- There was interest from the
coaches. One requirement is that any outside coaches must have their own
insurance. Possible opportunities include Rebecca attending some dryland
sessions and then potentially some weekend workshops if there was interest.
ACTION: Kimberly to respond to Rebecca.

e. Change in signing authority to add Kelly- Jessica moves to add Kelly as signing
authority, seconded by Kimberly. No one opposed.

f.  Criminal Record Checks- All board members and those involved with finances are
required to have Criminal Record Checks. These need to be completed every 3
years. ACTION: Becky will look into how to get them done for the club.

g. Updated Fee Structure: Jessica presented the updated fee structure. Julie moved
to accept the new fee structure, Krystal accepts, nobody opposed.

h. RDN Grant- Julie asked for some ideas for the RDN grant. Equipment such as yoga
blocks, exercise bands, inversion trainer and sound system were all put forward
as suggestions. ACTION: Julie to apply for the grant.

i. Jessica mentioned that the Rotary club may have some volunteer opportunities
and wonders if there is interest from parents to join them as volunteers. There is
interest. ACTION- Jessica to ask her contact for more information

SET DATE FOR NEXT MEETING: Monday, September 21, 7PM online.
MEETING ADJOURNED: 8:05



